Minutes

of the Local Project Advisory Committee (LPAC) 

for “Support to DCC Secretariat” Project

Participants:
	Chairperson
	1. Mr. Sukhrob Khoshmukhamedov, UNDP Assistant Resident Representative

	Members
	2. Mr. Jamshed Shoimov, The Head of the Department of Aid Coordination of the SCISPM  

3. Ms. Kibriyo Jumaeva, Programme Analyst, UNDP

4. Ms. Yokubjon Abdukholikov, Programme Analyst, UNDP

	Secretary
	5. Mr. Zoirjon Sharipov, Programme Associate, UNDP


Agenda:
14:00 – 14:10

Opening speech and introduction of meeting objectives

14:10 – 14: 35

Presentation of the project “Support to the DCC Secretariat”

14:35 – 14:50

Comments and discussion

14:50 – 15:00

Summary of the meeting

Minutes:
A Local Project Appraisal Committee (LPAC) meeting was held on February 22, 2012 with the participation of the SCISPM representative and the UNDP, to review the proposed draft Project Document.
Mr. Sukhrob Khoshmukhamedov, UNDP Assistant to Resident Representative
Mr. Sukhrob Khoshmukhamedov greeted all participants and briefly introduced the agenda and the purpose of the meeting pointing out that following UNDP rules and procedures, prior to endorsement of the project document, it should be reviewed, discussed and approved by UNDP Local Project Appraisal Committee members. The project was originally initiated in the frame of “Support to Effective National Aid Coordination and Investment Promotion” project and later on was developed into the separate project. The existing coordination mechanisms, such as the “Principal Group” of Ambassadors and heads of donor organizations and Tajikistan development Forum are an integral part of coordination efforts in Tajikistan and will be integrated into this project activities as far as possible.

Ms. Kibriyo Jumaeva, UNDP Programme Analyst
Ms. Kibriyo Jumaeva informed that a close collaboration will be maintained with this initiative at increasing the effectiveness of foreign aid coordination according to the principles of Paris Declaration and Busan Development Forum. It is intended to build on the results achieved by this initiative. New project document has been developed in order to support effective aid coordination between the GoT and donors to ensure implementation of PRS 3 and JCPS, and increase national ownership and capacity to lead sector reform and aid coordination. The main actions anticipate into the strengthening of Secretariat structure and establish regular meetings between the DCC members; develop practical mechanisms to coordinate DCC and members activities where development partners and the Government formally meet. These should include both formal meetings and reporting formats; support sector groups to establish clearly defined goals and bound deliverables. 

Mr. Jamshed Shoimov, The Head of the Department of Aid Coordination of the SCISPM  
Mr. Jamshed Shoimov pointed out on the necessity of the facilitation of political dialogue between donor community and the GoT to agree on common approaches of processes and procedures, and organization of joint activities following the principles of Paris declaration and Busan Development Forum. More simplified systems and procedures which are feasible to the Government and donors should be considered to manage and implement projects and improve effective aid management.

Mr. Yokubjon Abdukholikov, UNDP Programme Analyst
Mr. Yokubjon Abdukholikov specified that the establishment of development cooperation mechanism will be based on capacity, skills and experience of all development actors. Moreover it would improve the interaction mechanisms between donors and Government bodies. The project will attempt to strengthen development partnership and coordination between the development actors throughout the project implementation.

The LPAC Committee made the following recommendations:
1. Agree that the process of Project Document development and finalization was transparent and coordinated with all project stakeholders

2. Approve the Project Document namely “Support to DCC Secretariat” 

3. ONCE the LPAC minutes approved, the Project Document will be signed and the implementation will get start.

Chairperson:                                                                        Sukhrob Khoshmukhamedov

                                                                                               UNDP Assistant Resident Representative  

Prepared by:                                                                        Zoirjon Sharipov

                                                                                               UNDP Programme Associate














